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Course Description 
EDS4940 | Clinical Supervision for Educators | 3.00 credits 
The course content is congruent with the Florida doe training, clinical supervision for educators. Successful 
completion meets the FS 240.549 mandate for clinical supervision training required for hosting college teacher 
preparation students in field settings. Students will learn to observe and diagnose teacher classroom performance, 
write remedial plans, conduct post observation conferences, and evaluate performance. 

 
Course Competencies 

Competency 1: The student will demonstrate effective observation skills by: 

1. Observing classroom dynamics and identifying key teaching behaviors 

2. Documenting specific instances of instructional practices and student engagement 

3. Analyzing observation data to inform diagnostic processes 

 
Competency 2: The student will develop comprehensive remedial plans by: 

1. Assessing identified areas for improvement in teacher performance 

2. Collaborating with educators to create targeted action steps for enhancement 

3. Implementing strategies that align with best practices in teaching and learning 

 
Competency 3: The student will conduct post-observation conferences by: 

1. Facilitating discussions that promote reflective practice among educators 

2. Providing constructive feedback based on observation findings 

3. Evaluating the effectiveness of implemented changes through follow-up assessments 

 
Learning Outcomes 

• Communicate effectively using listening, speaking, reading, and writing skills  

• Solve problems using critical and creative thinking and scientific reasoning 

• Formulate strategies to locate, evaluate, and apply information 
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